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Table 1 The compare mar ket share and average slls growth rate of X company
(%) (%)
2002 2003 2002 2003
64.98 67.53 66. 255 58 75 66.5
15 18 16.5 28.7 33.9 31.3
21 19 20 -1.2 -1.45 - 1.325
52.2 63.8 58 23 12 17.5
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Figure 1 The analysis of BCG matrix
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Table2 The SPACE matrix of X company
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Figure 2 The SPACE matrix of X company
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