25 5 Vol. 25, No.5
2006 5 Technology Economics May , 2006
:1002 - 980X (2006) 05 - 0096 - 03
1 2
(1. ) 311700;2. , 311700)
:F270.7 A

1982 ,1988
:2006 —03 —25

(19619, , ; (19519,

96



97



25 5

WTO

On the Management of Constructional Engineering Project

TON G Wei-da' , JIN Hua bin?
(1. Chun’ an NO. 3 Congtructiond Engineering Corporation Limited ,Qiandeohu Zhejiang 311700, China;
2. Chun’ an Department of Economic Development ,Qiandaohu Zhgjiang 311700, China)

Abgtract : On the view of architectura enterprise, combining Chinese stuation and experience of the management of internationa project , this article
putsforward a new ideas about the management of project , studying the relationships among the enterprise, project and operation , perfecting manager
responghility system and acoounting system of project , achieving trinity of time limit of a project , qudity and cost in management mechanism, etc.
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