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Sudy on the Project Management in Engineering Construction from the Per spective of SCM

LI Meng, LONG Z - quan
(Management Science and Engineering Department , Economics & Management School , Wuhan University , Wuhan 430072 ,China)

Abstract : The paper firstly describes the characteristics of traditional project management in engineering construction, and finds that two criti-
cal problems still exist: the confronting relationship among stakeholders and expensve transaction costs Thus, supply chain management
should be introduced in order to solve the problems. Then, characteristics of project management are deeply discussed, and a kind of manage-
ment pattern, which integrates the supply chain concept , is suggested. Through the management pattern, the construction phase of the project
can be optimized as a whole, and stakeholders can a so achieve multi - win results.

Key words: construction project ; supply chain management (SCM) ; management pattern
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Research on Appraisal Syssem Construction of Innovation Enterprise

MA Yong-hong, ZHAO Ling-chen, LIU Tuo
(Management & Economics Department ,Harbin Engineering University ,Harbin 150001 ,China)

Abstract : Innovation enterpriseis a new enterprise operation and development form and it has strong continuous i nnovation ability and can ac-
tive enterprise posdtivism and creativity. Constructing innovation enterprise appraisa index systemis helpful for enterprise to be the true main
body and assure enterprise to develop fast , healthily and soundly. The paper ison the bassof summing up the definition and analyzing the con-
struction factors of innovation enterprise and builds the appraisal index system from the four ange's of technology , products, marketing and
management and it a0 gives appraisal standard and an applied appraisal method.

Key words: innovation enterprise; appraisal index ; construction; appraisa method

11



