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The Family Enterprise Crisis Management and Construction
of Warning System

ZHOU Xin-de
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2004(11) :79 - 80.
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(Management and Economics Department , Hunan Universty of Science and Technology , Yueyang Hunan 414000 ,China)

Abgtract : The crisis of family enterprise mainly come from the externa environment condition change and the internal factor. The cris's man-

agement of family enterpriseis extremely important for its survival and development. The criss warning system of family firmis composed by

five subsystems that are the criss monitoring system, the cris s recognition system, the criss diagnoss system, criss evaluation system and the
crisspretreatment system The desgn of the crisis warning eva uation index system of family enterprise and warning degree prediction are one

of important content in construction of the criss warning system
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