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The Impact of Demographic Characteristics of Employees on Motivational
Effects of ESOP: A case study of HD cor poration

ZHEN G Hai-dong' , XU Mei’ , HU Hang®
(L School of Management ,Zhegjiang University , Hangzhou 310058 ,China;
2. School of Economics and Management ,China University of Petroleum ,Dongying Shandong 257061 ,China;
3 Hangzhou Bean Food Co. Ltd,Hangzhou 310027 ,China)

Abstract : A case study of HD corporation was performed to estimate the impact of demographic characteristics of employees on motivational
efects of ESOP. Baseoninterviews with employeesof variousorganizationa levelsand a survey research, the authors concluded that the gener-
a qualification of employees has an impact on ESOP motivationa efects, the working attitudes of employees are sgnificantly different among
age groups, and that the compensational expectations of employees exhibits sgnificant difference among various employee groups classfied by
education, length of service, and organizational levels, respectively. Suggestions were given to improve the motivational effects of ESOP based
on thefindings

Key words: employee stock ownership plans(ESOP) ;demographic characteristics of employees;case study

( 73 )
An Analysis of the Onelevel Sesaled Bidding on BOT Project

YANG Yao-dong, GUO Yajun
(School of Business Administration, Northeastern University , Shenyang 110004 , China)

Abstract : The one-level sealed bidding is studied under the circumstance of project construction in build-operate-trander (BOT) mode, where
the bidding variableis consdered separately as concesson term, toll per product , payment and the total revenue. A game model with incomplete
information among tenderersis presented and the optimal bidding strategies of tenderers are given The eff ectiveness of each bidding variablein
choosng the tenderersis anayzed When the anticipations of market demand among the tenderers are different , the optimal bidding strategies
under the above bidding variables may fail ; when the operation and maintenance cost could be ignored, the bidding variable of total revenueis
the best choice

Key words: the onelevel sealed bidding; bidding strategy ; bidding variable
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