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Research on Improving the Patent Sate of Enterprise of Fujian Province

YAN G Yarrhua
(School of Management , Fuzhou Universty , Fuzhou 350002, China)

Abstract : With the development of economy , the modern society enters the eraof technologica competition , the patent work concerns the power of
one country’ seconomic qudity and internationd abilitiesof competition , will even produce deep influence on economy. On the bassof andysng current
dtuation of patent work of Fujian Province through alarge number of data, the paper probed into the reason which formsthis kind of state through the
process of patent forming, and then put forward the countermeasure of improving the patent work of Fujian Province.

Key wor ds fujian province; patent ; innovation; strategy

A New Per spective to Perfor mance :
From Satic Appraisal to Total Management

QIAN Teo
(Hangzhou Zhonghen dectrics Limited Corporation, Hangzhou 310053, China)

Abstract : The tranformation from performance appraisd (PA) to performance management (PM) isa new perspective advocated by strategic human
repurce management theory. It isessentid difference between PA and PM. Theformer refersto the traditionad personnd eva uations, while the latter
implies the modern meansof human resource development. PM is much broader concept which ind udes performance plan , performance communication ,
performance gppraisd , performance diagnoss, and performance tutorship. The profound change to PM demands some new manageria activities:

trandormation manageria rolesfrom traditiond supervison to coach;  high reguirement to the managerid skillsof tutorship and counsding.

Key wor ds: performance appraisd ; performance management ; managerid role; manageria skills
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