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Knowledge and M NCs Entry Mode Choice
—A different framework from transaction cost

HUANG Yuchi
(Management College ,Zhgjiang Universty ,Hangzhou 310015 ,China)

Abstract : Literatureson entry mode chooses transaction cost theory astheir analyss base which suggests that protection of knowledge from the
threat of opportunismisaprimary drive of the choice of mode. However , in theseliteratures, the knowledge construct itsef isoversa mplified

Varieties of different types of knowledge held by firms relate to each other and are combined to constitute a source of advantage This combina
tion mitigates the threat of opportunism to such a degree that it isoften unimportant in mode of entry decisons A new frame that is based on
knowledge is constructed This model integratesthe MNEs capabilitieswithits strategy to determine the structural outcome of the entry. It de-
composes the MN Es capabilities into component and architectural capabilities (at the level of the business and of the location) , and the knowl-
edge strategiesinto exploration and exploitation This paper suggests that both the capabilities and the strategy of the MNE for each deal ,
through direct and indirect effects, determine the structura form of the entry.

Key words: entry mode; knowledge; transaction costs theory ; opportunism; component and architectural capabilities; exploration and exploi-
tation

Cascio Employee Turnover Cost Model —A Revised Approach

ZHANG Yan-cai'?, HAN Yuwqi*
(L School of Economics and Management ,Nanjing University of Science & Technology , nanjing 210094 ,China;
2 Economics and Management Department , Huaiyin Teachers College, Huaian Jiangsu 223001 ,China)

Abstract : Human resource management has been focused by researchers and managersin recent decades Conspicuoudy less has been achieved
to account for the costs and benefits of Human resource management activities and employee organizational behavior. Cascio accounting ap-
proach for evaluating turnover costs has served as the point of departure for the current paper. The cost components to be incorporated in re-
vised Cascio model , new model will be more systematical for apprai se employee turnover costs

Key words: employee; dysunctiona turnover ; cascio model ; revised approach
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