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The Risk of the Group Decision-making and the Avoidance

PEN G Pinzhi
(Anhui Univerdty of Finance & Economic ,Bengbu Anhui 233030 ,China)

Abstract : Group decison-makingisthe typica form of democratic management for small-and - medi um-sized enterprises. In order to achieve the
unanimity of the group behavior , the participatorsin decison-making are influenced by the power of the owners and the authorities. As a re-
sult ,, they are prone to make group migudgments such as s mple acceptance and negation and it will bring about the group deci son-making risk

Realizing the disadvantage of group decisor-making and adapting the mechanism, measures and tactics to prevent it is indispensable to im-

prove the eficiency of decisonmaking of medium-szed and small-szed enterprises.
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