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Study on Development of [P Capability of Equipment Manufacturer of China Based

on Indigenous lnnovation: A Case on China National Erzhong Group Company

Xiao Yan’gao,Li Shiming
(Management School, University of Electronic S&T of China,Chengdu 610054, China)

Abstract: This paper discusses the process of indigenous innovation and management of intellectual property(IP) of China National Erzhong

Group Company. The result shows that the value of IP to promote second mover’s technological capability and corporate performance is different

under different competition environments. Second mover’s intellectual property is a combination focusing on utility model and proprietary tech-

nologies. Second mover’s IP capability and the key of IP management vary in different indigenous innovation stages. Due to the regional and time

limitation-of IP,second movers are possible to have opportunities to grasp core technologies with IP protection so as to obtain sustainable com-

petitive advantages.

Key words: indigenous innovation;second mover’ s advantage;IP capability; equipment manufacturer
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