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A New Approach of Modern Project Management :
From Design Structure Matrix to Domain Mapping Matr ix

Li Jizhen ,Zhang Chunxia
(Research Center for Technological Innovation & School of Economics and Management , TSnghua University ,Beijing 100084 ,China)

Abstract : Each project contains at least five different domains:the product/ service domain ,the process domain ,the organization domain ,the
tools domain ,and the goals domain. Each of these five domainsis composed of elements with relationships. As a new project management tool ,
the domain mapping matrix(DMM) amends and improves traditional design structure matrix (DSM) approach ,applying in a variety of areas to
anayze the complex relationships of activities. With the comparison of DSM and DMM approaches,this paper indicates that the advantages of
DMM analyss are as follows: helping to capture the dynamics of project management ; showing traceability of constraints across domains;provi-
ding the bas sfor communication and learning across domainsfor managers;and improving the accuracy of project management deciSon-making.
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A Resource-based Evaluation Model of Technological Innovation
Capabilities of Knowledge-oriented Enterprisesand Its Application

Zhao Linhai*? ,Zheng P’ €
(1.Business School ,Huagiao University ,Quanzhou Fujian 362021 ,China;
2. School of Management , Tianjin University , Tianjin 300072 ,China)

Abstract : Through identifying the relationship between enterprise’ s resources and technological innovation capabilities,this paper proposes
that ,technological innovation capabilities of knowledge-oriented enterprises are strictly correlated with their capabilitiesin acquiring and develo-
ping resources ,and the enterprises’ technological innovation capabilities can be evaluated through analyzing the kind and the amount of specific
resources managed by enterprises during life cycle. And it establishes the eval uation index system and model of technological innovation capabili-
ty of knowledge-oriented enterprises,and appliesit to a example enterprise.
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