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Sudy on SWOT Identification Model of Srategic Satusand
Srategic Srength Point of Enterprisesand its Application

Lu Yi ,Chen Zhong,Wang Lizhi
(Project Management Institute ,Changsha University of Science and Technology ,Changsha 410076 ,China)

Abgtract : Through constructing the strategic factor evaluation matrix ,the diagram with strategic status situation as well as the anayss dia
gram with strategic strength point ,this paper establishes the SWOT identification model of enterprises’ strategic status area and strategic
strength point. And by usng BP neural network ,it expects to solve the problem that the result on strategic status and strategic strength point
obtained through traditional SWOT analyssistoo idealized and difficult to accurately gragp. Finaly it verifies the vaidity of this model by a ex-
ample.
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