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Enterprise Diversification Based on Fit Evolution of Capacities:Theory and Case

Su Jinggin ,Cui Miao ,Hong Yong
(School of Management ,Daian Universty of Technology ,Dalian 116024 ,China)

Abstract : Aiming at investigating the success ul or failure mechanism of enterprise diversfication,the fit evolution process between technical
capacity and management capacity is analyzed ,and the diversfication path framework based on thefit evolution process between technical capaci-
ty and management capacity is constructed The framework is testified by usng multiple cases of the technology diversfication of Bao
Steel. There are mainly two conclusons:firstly ,diversfication resultsfrom thefit evolution process between technical capacity and management
capacity ;secondly , enterprises may choose external diversfication, mandatory internal diversfication or development internal diversfication
based on the systematical consider of the accumulation of related technology ,cost and achievability ,in which the fit evolution process between
technical capacity and management capacity plays different rolesin different stages

Key words: diversfication ;technical capacity ;management capacity ;fit evol ution;multiple-case study method
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Influence of Sructural Population Migration on Urbanization of
Three Gorges Reservoir Area

Wang Junhui
(School of Manangement ,Chonggiong Normal University ,Chonggiong 400047 ,China)

Abdtract : This paper mainly discusses positive and negative effects of population migration on the urbanization development of Three Gorges
Reservoir Area These efect are asfollows:1) population migration decreases the pressure of urban development ;2) the population migration of
Three Gorges Reservoir Areais characterized by structure,which negatively influences the sustainable development of citiesin Three Gorges
Reservoir Area According to these,it points out that the unbalanced structural population migration in Three CGorges Reservoir Area,i. e a
large amount of young, skillful and qualified labors move out ,makes the unqualified labors stay in Three Gorges Reservoir Area,which will re-
sult in the abnormal development of urbanizationin thefuture Fnaly ,it putsforward some suggestionsfor improving the labor quality and in-
dustria development in Three Gorges Reservoir Area

Key words: Three Gorges Reservoir Area;urbanization;structural population migration;human resource
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