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Research on Benchmark Progress Model in Product Concurrent Devel opment Project

Jiang Weiliang' ,Xu Mingyuan®
(1L BW Consulting Ltd ,Shenzhen 610041 ,China; 2 Economics and Management School , Wuhan University ,Wuhan 430072 ,China)

Abstract : This paper putsforward the benchmarking progress model ,aiming to provide val uable referencesfor the normative operation of con-
current product development projects And it analyzes the key factors of succesd ul operation in reality environment through the application of
this model in concurrent project of sample company.
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