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Matching Learning from Failure and Strategy Orientation:

The Impact on Enterprise Performance

Pang Lijun', Gao Wei’
(1. HSBC Business School, Peking University, Shenzhen 518055, Guangdong, China;
2. School of Business, Beijing Institute of Technology, Zhuhai, Zhuhai 519088, Guangdong, China)

Abstract: Complex product system innovation is of great significance but not easy to succeed, so study on learning from failure is of
great value. However, study on the formation mechanism of learning from failure is still in infancy. Organizational learning theory and
contingency theory have been applied to build a conceptual model to reveal the influence of the different learning modes on enterprise
performance, and further explore the moderating effect of different Strategy orientation. The results show as follow. There are obvious
differences in the long-term and short-term performance of enterprises with different learning modes (single-loop and double-loop)under
the situation of failure of complex product system innovation. The enterprises coordinating defender strategy with single-loop learning
have a better short-term performance, while enterprises coordinating prospector strategy with double-loop learning have a better
long-term performance.

Keywords: learning from failure; strategy orientation; enterprise performance; complex products and systems innovation
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Business Model Innovation of Industrial Enterprise

Based on Servitization and Intelligent Manufacturing Convergence

Li Wei', Yu Kunpeng’, Yi Wei'
(1. Shenzhen National Policy Information Service Co. , Ltd. , Shenzhen 518000, Guangdong, China; 2. Business School, Quanzhou
Normal University, Quanzhou 362000, Fujian, China)

Abstract: Servitization and intelligent manufacturing represent the two innovation models of demand-pull and technology-push, and are
also important directions for the strategic layout of industrial enterprise. However, there is a lack of clear understanding of the
connection and convergence interface between the two models. Based on the perspective of business model innovation, the concept of
servitization and intelligent manufacturing is combined to define the convergence interface of the dual business model. According to the
servitization level and digitalization level, nine combination architectures are determined. Use literature reported cases to support and
illustrate these combinatons, and also discuss the implementation complexity differences. This study deepens the regular cognition of
service integration and intelligent manufacturing convergence, and provides references for managers’ decision-making on business
model innovation.

Keywords: servitization; intelligent manufacturing; business model innovation; convergence; industrial enterprise
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