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The Case Study on the Synergistic Incentive Mechanism among

Creative Crowdsourcing Participants

Zhao Donghui, Zhang Chunning, Sun Xinbo

(School of Business Administration Northeastern University, Northeastern University, Shenyang 110167, China)

Abstract: In order to improve the performance and promote the orderly progress of crowdsourcing activities, based on the existing
research, through the comparative analysis of Crowdspring and Zbj crowdsourcing platform, the differences of the collaborative
incentive mechanism of crowdsourcing mode was clarified, and the collaborative incentive mechanism model among the main bodies of
creative crowdsourcing performance was constructed. The results show as follows. The collaborative incentive mechanism between
subjects is conducive to improve the overall performance of crowdsourcing, and the interaction relationship of incentive factors based
on different incentive objectives will lead to travel alienation. In the three stages of contracting, reciving and selecting the best,
through the interaction and coordination among incentive factors under different dimensions, incentive mechanisms guided by
“guidance”, “docking” and “control” are constructed respectively, which has incentive asymmetry. Different from the collaborative
incentive mechanism in the previous research of enterprises or alliances, the most significant feature of the incentive mechanism under
the crowdsourcing mode is the existence of “self-incentive cycle” of the “contractor-employer-crowdsourcing-platform”. The research
conclusion is of far-reaching significance to improve the theoretical system of multi-agent collaborative incentive in crowdsourcing and
guide the practice of participating crowdsourcing enterprises and management departments.

Keywords : synergistic incentive; creative crowdsourcing; crowdsourcing platform; crowdsourcing performance
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