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Research on the Theoretical Framework and Implementation Path of
Scenario Innovation of New Retail Business Model

Wang Fu'?, Chang Qingl'3 , Liu Junhua'?, Liu Yazhou', Gao Hua', Li Zhe'

(1. School of Economics and Management, Inner Mongolia University of Technology, Hohhot 010051, China;
2. Inner Mongolia Modern Logistics and Supply Chain Management Research Center, Hohhot 010051, China;
3. School of Accounting, ZhongNan University of Economics and Law, Wuhan 430073, China)

With the gradual deepening of scenario elements in the embeddedness of new retail, on the one hand, it highlights the fact

that the new retail business model fails to keep pace with the development of the times, on the other hand, it also provides conditions

for the accelerated innovation of new retail business model. From the scenario perspective of business model, the existing new retail

business model is first deconstructed, then the scenario elements is integrated into the deconstructed business model elements, so that

the business model elements have the scenario function and then form the theoretical framework of new retail business model

innovation. Reconstructing the scenario value of the new retail business model as the contact point, the realization path of scenario

innovation of new retail business model is designed. Finally, using the multi case study method, the scenario is the direction of the new

retail business model innovation, the value proposition is the genetic material of the new retail business model innovation, and the

scenario configuration is the core capability of the new retail business model innovation.

Keywords : new retail business model; scenario business model; scenario value; business model innovation
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