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How Business Ecosystems Co-create Value in the Digital Age: A Single Case Study Based on

Dynamic Capability and Resource Orchestration Theory

Sun Xinbo, Sun Haobo

(School of Business Administration, Northeastern University, Shenyang 110167, China)

Abstract: “Exploring the action mechanism and realization path of value co—creation of business ecosystem in the Digital era” was
studied as a problem. Haier was the subject of the study. Dynamic capabilities, asset orchestration and resource collaboration were
used as research perspectives. Exploratory single case studies were used in the research methodology, and analyzing the realization
mechanism of value co—creation in business ecosystem was regarded as the research process. The results are as follows. Firstly, asset
orchestration complements the resource perception process of resource orchestration, and dynamic capability complements the
environment perception process of resource orchestration. The nested coupling of three perspectives jointly completes the dynamic
creation process interpretation of environment-resource-capability-value of business ecosystem. Secondly, digital technology and data
assets redefine resources and capabilities, and expand the scope of application of resource orchestration. Finally, the concept of
“resource integration” is proposed by integrating the capability view and resource action view, combining the core enterprise
organization system and digital technology application, and the value co-creation process model of business ecosystem in the digital era
is constructed. Therefore, this study expands the applicable boundary of resource orchestration theory in the digital era, promotes the
theoretical integration of dynamic capability and resource action, demonstrates the transformation route of resource-capability-value of
commercial ecosystem, and provides guidance for resource management of commercial ecosystem.

Keywords: business ecosystem; value co-creation; environmental perception; resource action; a case study
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