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"3 (Hamel et al, 1989) , #F & 31 22 HE (Fusfeld and Haklisch, 1985)% 162, LL& % IE 2 R0, 8 5 5 47 Mk 45
Se Al B AR B AN Ak A B B SO S RO B FE A R Al R o AR SCIA Sk, 44U IG R SR 4R I I 4
LVEER BT, BB A B T I 0 4 b 38 BT I 26 14 T i, - 0 a2 0 U RS N 4 T I BE T

i I SCHRZE R , AR SCHHA T AR EE AL B N 25, DA SRR — B0k s T AN S DC EE M SR . AR AR
AH IR FE Y, ik LA A X 5 [ 1 R I Wl 2o 8 v S R A B A5ORR 4 VR T AIL A 1 A B, A St A A R RS A
HEQNH SR S RIAY, JF W FRIS b = B 100 5 E R AR IR gY . U R 7R E AR I W R e A —
M SR B R | 2H 2 U T 39 i RS A S A B 22 (R B OG FR  LAAE A ATE S SR I 5 A AR T AR 1 A

ZHAREREFIE

AR SCHE T MR 5 BH BTACHT SERE SR, o] B A T 1R /K 97 0 FPA By ik A2, LA K I Jim U7 19 618 52
TR B0 o 45 & S 3 B, AR SCI I W 7 15 B AR O W o, IR A% ] 2 B R BT
(— ) RAESE

R I A B 1 B T AR O I R R B R SR T
SR A AR L AR SO R T IR B X B [ I 1 817 S e | i o s |
R BB SCAE S I 1 TR . TR , AR SO R TR B pr—

e % 5 1 3o R o, B 2% PP AR — M | S T 2 48 I 4 P,

=7 R 2 L IR BOPE A 65 T W il 60 R 7 6 75

TR B T8 5 A6 W £y T 2 ) e B AR T A1 RLARLAR

) AIHT S, I WA S 1 SR 5 T R b R AT R T A R A DU R 65 SR R RS B T R O 4R T IT I
o R S 5 b, 78 I W R 4 sk A o V2 2 G T A 22 HE , 143 0T Wl U7 194 1% 4H 2 B35 1o 4 S5 6 %
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i 214 3 Fof 60 TR R R I T T R A b 8 T S, BT B (BT T R RR B L TR TE R AL I T 3 E A AN I
BE 7= BT, 40, v 2R B 7 22 SR 1A AR R BT, W R A A A T S R oK o (R X sk )
B RS AE B rp [ 50 A XU, QU M L S R AT I o BRI, — 3oMe v 1% R R U B B AR A
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How Does Knowledge Transfer Drive Technical Innovation in M&A?

—A Case Study on Haier’s Acquisition of FPA
Zhao Jianbo

(Institute of Industrial Economics of China Academy of Social Science , Beijing 100006, China)

Abstract: Knowledge transfer in technological acquisition can improve the innovation performance of enterprises, but as the acquirer,
Chinese enterprises are not as advanced in technology as the object of the merger, which leads to the inability of merger and acquirer to
effectively manage the process of knowledge transfer. In order to clarify the internal mechanism of knowledge transfer promoting
technological innovation in mergers and acquisitions, and explain the influence mechanism of knowledge congruity, strategic
complementarity, organizational fitness and other factors on knowledge transfer efficiency, the method of case study was adopted and
took Haier Group’ s merger and acquisition of Fisher & Paykel Group as the research object to study the mechanism of Chinese
enterprises’ technological innovation through cross-border merger and acquisition. The results show that the factors such as knowledge
congruity, strategic complementarity, organizational fitness in the process of transnational technology mergers and acquisitions are
conducive to the knowledge transfer between acquirer and objective firms, and ultimately improve the innovation performance of
acquirer. Knowledge congruity, strategic complementarity, organizational fitness enhances the influence of knowledge transfer on
enterprise innovation performance. From the perspective of knowledge transfer research, knowledge consistency can improve
absorptive capacity and reduce the cost of knowledge transfer. From the perspective of merger and acquisition research, strategic
complementarity and organizational matching provide a guarantee mechanism for knowledge transfer. Finally, it is proposed that in the
process of acquiring key technologies through cross-border merger and acquisition strategy, Chinese enterprises should evaluate the
knowledge consistency, strategic complementarity and organizational matching with acquisition objective, which can improve the
absorption capacity of acquisition objective, enhance the cross-organizational innovation network and connection between the merger
and acquirer, and make knowledge transfer easier between the merger and acquirer. Eventually innovation performance between the
merger and acquirer is improved.

Keywords: merger and acquisition; knowledge transfer; knowledge congruity; strategic complementarity ; organizational fitness
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