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Researchon Opportunity Exploitation Processin Digital Transformation of Traditional

Manufacturing Enterprises from the Perspective of Dynamic Capability

Mao Sufang, Yu Weixin, Niu Lanlan

(School of Management, Nanjing University of Postsand Telecommunications, Nanjing 210003, China)

Abstract: Under the digital economy, traditional manufacturing enterprises (TMESs) need to promote the exploitation of opportunities
through digital transformation, so as to achieve high-quality development. Most of the existing research is results—oriented, and few
study the opportunity development process under digital transformation from the perspective of process. Taking Gongniu Group as a
case, the opportunity exploitation process was studied under the digital transformation of TMESs from the perspective of dynamic
capability. The findings are as follows. Channel digital transformation forms digital-driven network effects, improves the organization’s
ability to perceive the external environment, and realizes opportunity identification through resource construction actions. Production
digital transformation forms digital-driven synergy of production and marketing, improves the organization’ s ability to acquire
resources, and realizes the utilization of opportunities through resource activation actions. The digital transformation of business model
forms a digital-driven symbiotic effect of interests, improves the ability of organizational value reconstruction, and realizes opportunity
iteration through resource leveraging behavior. The results reveals the process of opportunity exploitation under digital transformation,
helps to enrich the related researches on digital transformation and opportunity exploitation, and also provides some useful
enlightenments for the digital transformation and high quality development of Chinese traditional manufacturing enterprises.

Keywords: digital transformation; dynamic capability; opportunity exploitation ; traditional manufacturing enterprises
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