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Intelligent Capability Construction in Digital Platform Enterprises:
A Case Study from the Perspective of Digital Resource
Orchestration under Platform Leverage

Yang Yang, Jia Wenwen, Fang Jingwen, Lii Danning
(School of Management and Economics, North China University of Water Resources and

Electric Power, Zhengzhou 450046, China)

Abstract: In the context of the accelerated integration of artificial intelligence and digital technologies, digital platform enterprises are becoming
core carriers of industrial intelligent transformation. Xiaomi Corporation was selected as the research subject, and an analytical framework of
“platform leverage-digital resource orchestration-intelligent capability” was constructed to examine how intelligent capabilities are built through
digital resource orchestration. Data were collected and analyzed to investigate the orchestration process. It finds that platform leverage drives
digital resource orchestration in a staged manner. Three types of platform leverage-connection, interaction, and recombination-promote digital
resources through three sequential orchestration stages: structuring, capability formation, and leveraging. Connection leverage structures digital
resources through network effects. Interaction leverage forms capabilities through collaborative effects. Recombination leverage leverages
resources through integrative effects. Digital resource orchestration at each stage reflects the progressive construction of intelligent capabilities. In
the structuring stage, resource integration and restructuring demonstrate intelligent combination capability. In the capability formation stage,
resource transformation and cultivation demonstrate intelligent sensing capability. In the leveraging stage, resource mobilization demonstrates
intelligent decision-making capability. Mechanisms underlying the formation of intelligent capability within digital platform enterprises are
uncovered , the application of resource orchestration theory is extended,and references are provided for latecomer enterprises pursuing intelligent
transformation and upgrading.

Keywords: digital platform firms; platform leverage; digital resource orchestration; intelligent capability; intelligent transformation
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